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SHOPPING CENTRES 
■  Market Halls, the newly 
launched food hall operator, 
is to open its first venture 
at Fulham Broadway. GCW 
has agreed the letting of 
the former ticket hall and 
entrance to the London 
Underground station to 
Market Halls on behalf of 
CBRE Global Investors.

Market Halls has signed 

a 15 year lease to take the 
10,000 sq ft building over 
two levels. It will open in 
Spring this year as a food 
hall with 10 different kitchen 
concepts along with a bar and 
seating for 180 people. GCW 
worked with CBRE Global 
Investors to unlock the value 
and potential of the listed 
site, which previously had a 
long lease in place but had 

remained vacant for some 
time.

“We have been looking for 
an operator that will bring 
back to life this historical 
building. Through astute 
asset management we have 
been able to negotiate a 
surrender with the existing 
tenant and re-let this 
building to Market Halls,” 
says Caitriona Hunter, CBRE 
Global Investors director.

GCW acts as letting 

agent on Fulham Broadway 
Shopping Centre which is 
based around a thriving 
transport hub with a Vue 
Cinema and a number of 
restaurants at first floor and 
retail on the ground floor.  
GCW had discussed options 
for the former ticket hall 
with gastro pub operators 
and restaurant chains and 
wanted to bring in someone 
to complement the features of 
the listed building and create 

SHOPPING CENTRES
■ GCW has been appointed 
as letting agents on Barons 
Quay shopping centre in 
Northwich, one of the five 
shopping centres to open in 
2017.

The 200,000 sq ft centre is 
an open streetscape anchored 
by Asda with a 900 space car 
park and a five-screen Odeon 
isense cinema, one of the first 
in the UK. The centre, which 
has had a phased opening 
since September 2016, is 
built around an existing M&S 
store.  

The scheme has 20 retail 
and six leisure units to let 
and GCW will work alongside 
joint agents Brasier Freeth to 
give the scheme fresh impetus 
for the next phase. It will use 
its strong relationship with 
retailers to build the centre’s 
profile and reputation in the 
market. 

Barons Quay is located 
on the River Weaver, in the 
centre of an affluent Cheshire 

town. The public realm is 
interesting with green areas, 
seating and interaction with 
the river, creating a real sense 
of place for the town. 

“This is a very attractive 
scheme with lots of potential. 
It provides the town with 
modern large retail and 

leisure space. We are 
confident that with creative 
thinking we can deliver the 
right tenant mix. There is 
fresh momentum, we have a 
major fashion anchor signed 
and a number other units are 
now under offer,” says GCW 
director Nick Warr.

Local authority, Cheshire 
West & Chester Council is 
both the owner and developer 
and the centre is asset 
managed by Rivington Land. 

MORE INFORMATION FROM 
james.pearson@gcw .co.uk

MORE INFORMATION FROM 
nick.warr@gcw.co.uk

Fulham backs  
food hall boom

EUROPE EMBRACES FOOD MARKETS

■ Food halls are booming across Europe. The latest research 
estimates 100 food halls are open or under construction and 
another 200 venues are in the pipeline over the next decade. 
Some of the most successful recent openings in London 
include Dinerama and Mercato Metropolitano and Market 
House in Altrincham, Manchester. The Cushman & Wakefield 
report predicts that the UK’s major cities will see a plethora of 
food hall openings if planning consents can be secured.

GCW completes 
UBS Taunton sale
INVESTMENT 
■ GCW has sold a prime 
retail investment for UBS 
Asset Management (UK) on 
Taunton’s popular Fore Street 
for £4.895 million reflecting a 
net initial yield of 5.75%.

The property is a 33,500 sq 
ft prominent store let to TK 
Maxx on a lease expiring in 
2031. Interest in the sale was 
strong due to both the quality 
of the occupier and the 
prominent location within 
the town.

“We are really pleased with 
the result and the sale caught 
people’s imagination. It is a 
small asset which had just 
undergone a regear of the 
lease so it was logical timing 
for disposal,” says GCW 
director James Pearson. 

This is GCW’s second 
disposal for UBS following 
sale in Swansea last year.

“We are confident that 
with creative thinking 

we can deliver the right 
tenant mix”

Northwich’s Barons Quay opens
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DEALS

GCW has agreed a 10 year lease renewal of a unit let to 
Tottenham Hotspur football supporters club in Harlow’s 
The Harvey Centre. It has been agreed alongside five 
other lease renewals completed in one month to EE, 
3, Superdrug, HMV, and Game. The lease renewals 
maintain rents at £50 Zone A and the focus has been on 
maintaining both occupancy and rent levels.

Acting for Reigate and Banstead Borough Council, GCW 
has delivered an effective rent review on the 15,000 sq ft 
M&S store in Reigate agreeing a rent rise from £205,000 
to £235,000 pa on the store. GCW originally bought the 
investment for the council in 2015.

GCW has completed its first acquisition for Sorbon Estates 
with the purchase of the Costa Coffee in Amersham for 
£1.3 million. The property benefits from vacant upper 
parts and the potential to convert into residential. 

Curtain and blinds supplier, Hillarys has taken a 10 year 
lease on Guildford High Street at £110,000 pa. The GCW 
client will open in a 1,700 sq ft ground floor with a further 
1,000 sq ft basement. 

JD Sports will open on High Street North, East Ham in 
a 4,000 sq ft ground floor store on a 10 year lease at 
£110,000 pa in a deal agreed by GCW. 

GCW has agreed terms for the latest retailer to open in 
Epsom’s Ashley Centre. Hotel Chocolat has taken a five 
year lease at £50,000 pa with six months rent free  

GCW has agreed its second investment deal for Eggington 
Capital with the purchase of the commercial element 
of a mixed-use scheme in Chatham Place, Reading for 
£1.8 million. It is let to Pertemps, Hot Yoga Berkshire, 
Vorwerk and Act Fitness in a scheme with a multi-
storey car park and 490 residential units. 

Acting for landlord, Ellandi, GCW has secured two new 
retailers to open in Maidenhead’s Nicholson’s Centre. 
Eurochange takes a unit on Kings Walk on a 10 year lease 
at £20,000 pa and Feng Tech, an independent phone 
accessories retailer, opens on Brock Lane Mall on a five 
year lease at £23,000 pa.

GCW client, JoJo Maman Bebe will open two new stores. 
The retailer opens in Water Lane, Wilmslow in a 1,000 sq 
ft unit at £24,000 pa and on London Road, East Grinstead 
at £23,000 pa, both on 10 year leases.

a dynamic environment.
“Market Halls is part of a 

new wave of different style 
food operators in the leisure 
sector and is a perfect fit for 
the building.  It caters for 
different customers under 
one roof and can rotate the 
different type of operators 
to suit the demographics 
and market conditions and 
can also become a test bed 
for new restaurant concepts.  
The Market Halls letting will 

GCW advises on car 
wash giant growth
ALTERNATIVE SECTORS
■ GCW’s Alternative Sectors 
team has branched out into 
the car wash market with its 
appointment by the world’s 
largest provider, IMO to 
acquire over 100 new sites 
across the South of England.

The company has 262 
existing sites in the UK and 
has now appointed a new 
property team, secured 
funding and plans an 
expansion drive opening 10 
to 15 new sites a year. 

“We are delighted to 
appoint GCW to help us meet 
our aspirations for a targeted 
expansion drive. We have 
built a strong new property 
team and are now in a good 
position to secure effective 
sites for the business,” says 
Tim Walton UK managing 
director.

GCW will use its expertise 
built on site finding for 

roadside retailers. It expects 
IMO to be an attractive 
option for landlords as it 
offers long leases of up to 25 
years, a strong covenant and 
covers all investment capital 
costs. GCW will work with 
IMO to secure sites next 
to strong traffic generating 
locations such as entrance 
and exits to supermarkets, 
shopping centres, retail parks, 
and DIY outlets. It can take 
advantage of unusual shapes 
and sizes in tight areas of 0.25 
to 0.5 acre. 

MORE INFORMATION FROM 
simon.horner@gcw.co.uk

Spurs supporters shop opens in Harlow

MORE INFORMATION FROM 
chris.hovington@gcw.co.uk

draw people to the area and 
benefit the larger scheme,” 
says GCW director Chris 
Hovington.

Market Halls is opening 
three food halls this year, 
all turning iconic London 
landmarks into permanent 
food halls. The other two 
sites will be Terminus Place 
in Victoria which was the 
old Pacha nightclub and a 
flagship venue on Oxford 
Street in part of the former 
BHS building. 

GCW has advised CBRE 
GI on Fulham Broadway and 
Hammersmith Broadway 
shopping centres following 
its acquisition of the two 
centres three years ago.   
GCW advised on the purchase 
of the centres and was then 
retained as agent, providing 
leasing, asset management 
and lease advisory services on 
the centres.



 

MARKETS MAKEOVER  
LEADS BRIXTON REVIVAL

T
he high profile news that 
London & Associated 
Properties has exchanged 
contracts to sell both Market 
Row and Brixton Village in 
Brixton for £37.25 million, at a 

3% initial yield, is the culmination of GCW’s 
12 years of work on the development of the 
markets. 

The huge interest in the sale was driven 
by the transformation of Brixton Markets 
over the last decade to create London’s most 
vibrant restaurant scene. The markets are a 
forerunner to the recent boom in markets 
and food halls across Europe and would-be 
occupiers now join a long waiting list to open 
in Brixton. 

GCW has been involved at every stage 
of the transformation. It acted for LAP in 
acquiring the two sites in 2006, subsequently 
increasing market occupancy significantly, 
then letting the markets to a specialist 
market operator and finally resulting 
in the sale this year.

Located in the heart of Brixton, 
the markets have been at the 
forefront of the regeneration 
and improvement of the area 
which is now one of the trendiest 
and highest growth locations 
in London. The sale covers two 
market sites, Market Row and 
Brixton Village, located either side 
of Atlantic Road that are let entirely 
to Market Village Company part of 

Groupe Geraud until 2036. 
The markets are occupied by some 140 

specialist retailers and restaurants as well as 
artists’ studios, offices, storage units and six 
residential flats. There is huge demand for 
units with a current waiting list of over 200 
interested parties. The two sites produced a 
total net income in the year ending March 
2017 of over £1,200,000 and the income has 
increased in every year of LAP’s ownership. 
The ongoing income growth reflects the 
increasing demand and popularity of the 
location. 

“Brixton Markets were in a state of decline 
when we acquired them, with significant 
levels of voids. Following a programme of 
intense and proactive management, we are 
proud that today they are home to arguably 
the most vibrant restaurant scene in London,” 
says LAP chief executive, John Heller.

MARKETS ACQUISITION
GCW first acted for LAP on Brixton Markets 
when it advised on the acquisition of the 
Atlantic Group, a collection of London 
market sites, in 2006. Some sites including 
two on Portobello Road and the Daisy & Tom 
store on the King’s Road were immediately 
sold on. GCW then worked with LAP on 
the imaginative development of two listed 
buildings housing London antiques markets. 
This enabled the creation of flagship stores 
for fashion retailer Jack Wills on Upper 
Street, Islington and Urban Outfitters-owned 
Anthropologie on a site formerly operating as 
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OPINION
The markets in 2006 (below) were 
underused. Today (right) they 
house a vibrant dining scene

“Following  
intense and proactive 
management, we are 

proud that the markets  
are home to arguably the 
most vibrant restaurant  

scene in London“

GCW has advised 
client London & 
Associated Properties 
on its innovative 
approach to 
managing Brixton  
for over 12 years  



 

MARKETS MAKEOVER  
LEADS BRIXTON REVIVAL
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the Antiquarius market on the King’s Road. 

“At the time that the portfolio was 
purchased, we could see clear potential for 
the King’s Road and Portobello Road sites. 
The acquisition was agreed in a competitive 
bidding situation and Brixton Markets came 
with the package. We saw that as a long-
term opportunity,” says GCW director David 
Gooch.

Brixton has had a vibrant market area since 
the 1870s. Market Row was built in 1928 and 
Brixton Village in 1937 to expand Brixton’s 
market offering and provide an indoor 
covered market. The properties were listed in 
2010 to reflect their cultural importance to the 
local Afro-Caribbean communities. 

GCW initially worked with LAP for four 
years on developing and letting the market to 
local tenants.

“Less than 40 per cent of Brixton Village 
units were occupied at the time of LAP’s 
purchase. It was let entirely to local 
occupiers and the key aim was to maintain 
the independent feel. That letting policy has 
remained until today,” says Gooch. 

“We had to work hard to increase 
occupancy and our first act was to let vacant 
units in Brixton Village on three month 
licences free of charge. Successful tenants 
then committed to a three year lease in order 
to stay. This strategy worked and occupancy 
started to go up,” he adds.

MARKETS LETTING
In 2011 GCW agreed a deal for LAP to let the 
two market sites in Brixton to Groupe Geraud, 
Europe’s largest private market operator. The 
long term deal saw the French specialists take 
the markets for £817,500 pa for 25 years with a 
turnover rent on top. 

“LAP had hugely improved the markets 
and it made sense to pass on the next stage 
to a successful market operator. The deal was 
good for both parties with LAP benefitting 
from any future growth and success. Groupe 
Geraud has run the market successfully from 
2011,” says Gooch.

“It has never been let to multiples even 
though you can look round now and see 
familiar High Street brands such as Franca 
Manca and Honest Burger. When Franca 
Manca first opened in 2008, it was no 
different from any of the other lettings to 
owner-run businesses. They were ambitious 
and like Honest Burger have grown 
dramatically since their start in Brixton,” he 
adds.

Groupe Geraud has maintained the policy 
of lettings to independents and this has been 
a key part of the success and vibrancy of the 
market. Brixton has been a forerunner to the 
huge boom in food markets and food halls 
currently expanding across Europe. 
MORE INFORMATION FROM david.gooch@gcw.co.uk

Topland delivers on 
Northampton plans

MORE INFORMATION FROM 
nick.warr@gcw.co.uk

MORE INFORMATION FROM 
oliver.horton @gcw.co.uk

INVESTMENT
■ GCW has purchased a 
foodstore in the affluent 
Surrey commuter town of 
Ashtead for BlackRock.

The newly developed 
building is let to M&S Simply 
Food on an unbroken 20 
year lease with RPI linked 
rent reviews.  BlackRock has 
bought the freehold property 
including the ground rents 
on nine residential units for 
£7.215 million reflecting a net 
initial yield of 4%. 

“This is a great investment, 
20 year unbroken leases are 
becoming rarer. It reflects 
the occupational demand to 

be the dominant foodstore 
in a wealthy London 
commuter belt location.  In 
the increasingly political 
and economic uncertain 
environment, we see the 
appetite for secure long 
income investments with 
index-linked reviews as getting 
stronger and we are pleased to 
have secured this investment 
amongst competitive bidding,” 
says GCW director Oli Horton.

HIGH STREET 
■ Three successful lettings by 
GCW in Northampton have 
enabled Topland to progress 
its asset management plans 
on a prime retail parade 
acquired in 2016.

GCW acquired the parade 
for Topland on the junction 
with Northampton’s main 
pedestrian thoroughfare, 
Abington Street and The 
Grosenor Centre. It identified 
a range of strong asset 
management opportunities 
and has now helped Topland 
to deliver on the business 
plan with three key deals. 

Nationwide takes a new 
unit with 4,000 sq ft on the 

ground floor and 5,500 sq ft 
on the first floor on a 15 year 
lease at £140,000 pa which 
reflects £100 Zone A. This 
will be a flagship branch for 
Nationwide, whilst reducing 
the number of its other 
branches in the town, which 
is home to its administrative 
centre.

GCW has also agreed a 
regeared five year lease with 
Virgin Media at £47,500 pa 
on a 900 sq ft unit. A third 
650 sq ft unit formerly let 
to Vodafone has been let to 
Fone Box at £35,000 pa.

BlackRock 
buys Ashtead 
foodstore
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SHOPPING CENTRES 
■ GCW has added Lion Walk 
shopping centre in Colchester 
to its successful portfolio of 
36 shopping centres where 
it acts as leasing and asset 
management advisors. 

Lion Walk is a prime 
fashion destination and 
has a strong mix of tenants, 
including Marks & Spencer, 
Boots, WH Smith, New Look, 
Topshop/Topman and River 
Island. Primark has recently 
opened a larger 60,000 sq 
ft store in the former BHS.  
Elsewhere, Colchester’s retail 
offer has been boosted by 
the arrival of a 110,000 sq ft 
Fenwick on High Street. 

“We have a long history 
acting for the owners of 

Colchester makes GCW return

Lion Walk and working in 
Colchester generally so we are 
particularly pleased to add the 
centre to our list of projects. 
The town is forecast for above 
average population growth 
and we anticipate demand 

from retailers to remain 
strong,” says GCW director 
Duncan Kite. 

Lion Walk is 205,000 sq ft 
and serves a strong, growing 
catchment population of 
more than 126,000 people and 

Plymouth 
attracts 
competitive 
bidders
INVESTMENT 
■ GCW has agreed a retail 
warehouse investment sale 
in Plymouth for CBRE GI to 
Custodian Capital, at £7.487 
million showing a net initial 
yield of 6.73%.

The property forms part of 
Coyp

more than 4.5 million tourists 
a year.  

GCW was first involved 
with Lion Walk in 1999. 
It secured one of largest 
shopping centre investments 
transactions in the UK in 
2008 with its sale for £69 
million to LaSalle Investment 
Management. It then acted as 
letting agent for LaSalle until 
2012. GCW also helped LaSalle 
to agree a long-term deal with 
Colchester Borough Council, 
regearing the headlease and 
increasing the term from 92 
to 150 years in exchange for 
£425,000 plus a commitment 
to refurbish the centre.

■ There has been significant structural 
change in the supermarket sector of 
the retail property market leading to 
revised store requirements of the major 
operators. Whilst there has not been 
the predicted substantial reduction in 
the size of food retailers’ portfolios, 
there has been a greater focus on how 
these are utilised and the type of stores 
which will be opened in the future.

Consumer demand is driving 
the boom in convenience retailing, 
expanding the market and 
pushing up rents particularly 
in metropolitan and suburban 
commuter areas where 
customers are cash rich but 
time poor. Shoppers are turning 
their backs on the traditional 
weekly shopping trip in 
large supermarkets in 
favour of smaller more 
frequent visits and 
top-up shops. The 
trend is driving an 
expansion of the 
convenience store 
format across all the 
major operators and 
industry estimates 
say the sector will be 
worth £42 billion, up 

11.7%, within the next four years. 
GCW is using its long-standing 

knowledge and expertise on food stores 
to focus on the growing demand in the 
convenience food market. It is advising 
retailers, landlords and investors on 
how to capitalise on the changing 
trends. 

Individual operators are all 
expanding their offer. The Co-op 
says it wants 100 new stores per year 
between 1,500 and 10,000 sq ft and 

Tesco aims to take 40 to 60 stores 
in the next year of 4,000 to 5,000 
sq ft. In parallel discounters Aldi 
and Lidl are taking stores smaller 
than those historically favoured 

by multiple operators and due 
to the pressure on suitable sites 

within the M25 are looking at 
units as small as 8,000 sq ft 

with no parking.
GCW is acquiring sites and 

stores for both Tesco and 
Lidl. The latest acquisition 
for Tesco is a 5,000 sq 
ft store in Creek Road, 
Greenwich opposite the 
Cutty Sark DLR station 
reflecting the demand for 
sites near transport nodes.

GCW’s investment team 

reports that volatility throughout the 
past 18 months has led investors to be 
more cautious, resulting in a flight to 
safety.  This has created a voracious 
appetite for the best convenience 
and smaller supermarkets near 
transport nodes. GCW has recently 
transacted supermarkets in Ashtead, 
West Hampstead, Queens Park and 

Wimbledon that offer investors long 
income with strong fundamentals 
supported by occupier demand. 

GCW also actively advises landlords 
on rent reviews and lease renewals on 
convenience stores. The buoyancy of 
the market is reflected in the strong 
rental growth. In Hatfield GCW acted 
for the landlord of a 7,000 sq ft store 
occupied by Iceland where the rent 
increased from £35,000 to £52,000 pa 
at lease renewal and in Cheam against 
Sainsbury’s in a rent review where the 
rent increased to £65,000 pa.
MORE INFORMATION FROM  
clive.gillingwater@gcw.co.uk

FOOD SHOPPERS DEMAND CONVENIENCE 

MORE INFORMATION FROM 
duncan.kite@gcw.co.uk

“Consumer demand is 
driving the boom in 

convenience retailing”
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Collaborating and 
creating experiences 

There is no doubt retailers and landlords need 
to provide an experience that gives consumers 
a reason to go to their stores and shopping 

centres. 
The demise of Toys R Us and others in recent 

weeks starkly illustrates the point. Toys R Us’s 
faceless warehouses failed to showcase its products 
and missed the opportunity to create an exciting 
environment for kids. A quick visit to the Lego Store 
in Leicester Square illustrates how to ignite kids’ 
imaginations and create a destination that children 
are desperate to visit. Here you will find superb, hands 
on product displays and staff who are passionate and 
knowledgeable about what they sell. 

The benefits of creating an immersive retail 
experience goes beyond creating footfall. Dwell time is 
increased and pictures are shared on social media.  

Some well known retailers already ensure their 
stores are experiential;
■ Waterstones has been hugely successful in turning 
their stores back into shops that meet the needs of 
local consumers. They host relevant events with well 
informed, friendly booksellers. 
■ John Lewis’s latest opening in Oxford includes 
extras such as concierge-style shopping, make-up 
master classes and access to a brand experience 
manager to help customers plan their day. 
■ GCW client Farrow & Ball hosts events in store 
where top interior designers give hints and tips on 
how to create striking designs and cohesive 
colour schemes.

Department store Debenhams has 
publicly stated the need to boost its appeal 
as a ‘destination’ shop. It acknowledges that 
leisure experience is an important part of 
shopping.

Another way to generate excitement 
is to collaborate with a relevant 
celebrity. Last month GCW tweeted a 
photo of hundreds of potential young 
customers queuing in the rain outside 
the Presentedby shop in Fitzrovia to 
meet the founders of streetwear brand 
Big Baller Brand. Fashion retailer, 
H&M regularly collaborates with fashion 
designers resulting in collections selling 
out in hours.

For landlords, encouraging and 
supporting retailers who understand the 
opportunities of experiential marketing 
is key. In return these retailers will 
create footfall and maximise dwell 
time. Landlords and occupiers working 
together has the potential to be the best 
collaboration of them all. 

MORE INFORMATION FROM adam.cohen@gcw.co.uk

OPINION ADAM COHEN

ADMINISTRATION 
■ GCW has been appointed 
on its latest high-profile 
retailer administration to 
support PwC in seeking a 
sale of Maplin Electronics’ 
business as a going concern 
together with consultancy 
and appraisal of the retailer’s 
substantial retail estate.  

Founded in 1976, Maplin 
Electronics has a 217-strong 
store portfolio across the UK 
and Ireland with traditional 
high street, edge and out of 
town sites in good locations.

“Maplin has a strong 
portfolio and we have had 
substantial initial interest. 
Our job is to create value 
for the creditors from the 
disposal of both individual 
stores and portfolios of 
stores. Many of the strong, 
diverse locations have 
generated interest from 
fashion groups, grab and go 
food operators and home and 
life style retailers,” says GCW 
director Simon Morris.

 “We know that the work 

needs to be completed very 
quickly. We understand 
from experience gained on 
similar projects, including 
the collapsed menswear 
chain Austin Reed, exactly 
what needs to be done,” adds 
Morris.

GCW has previously 
advised on British Bookshops 
and Stationers, Brantano, 
Jones the Bootmaker, Jane 
Norman, TJ Hughes and 
Fenn Wright Manson. GCW 
was also appointed by the 
administrator to The Jessop 
Group, PwC to appraise the 
portfolio of 189 stores and 
realise value for creditors.

SHOPPING CENTRES 
■  GCW has agreed two 
significant deals with leading 
fashion brand Primark and 
food operator Lidl at St Anns 
shopping centre in Harrow 
for owners RPMI Railpen.

Primark is relocating 
its store within the centre 
to the former BHS store,  
comprising in excess of 
65,000 sq ft. GCW has 
also agreed terms to 
simultaneously pre-let the 
ground floor of the existing 
Primark store to Lidl on a 25-
year lease. The new Lidl store 
will be located adjacent to 
Harrow’s main transport hub. 

“We recently took the 
management of this centre 
back in-house and are looking 

to undertake a refurbishment 
of the centre within the next 
18 months. We are delighted 
that Primark has chosen 
to expand within St Anns 
and that we will also be 
welcoming a new Lidl store,” 
says Richard van Lente, asset 
manager at RPMI Railpen.

Located opposite Harrow 
on the Hill station, St Anns is 
home to over 40 high street 
brands including H&M, 
Primark, M&S, Schuh and 
Clarks, along with a highly 
successful food court on the 
first floor.

GCW has acted as letting 
agent in Harrow since 2014.

GCW offers expertise  
to Maplin Electronics

Harrow welcomes two  
key retailers to St Anns

MORE INFORMATION FROM 
duncan.kite@gcw.co.uk

MORE INFORMATION FROM 
simon.morris@gcw.co.uk
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Q&A
James Doran is head of estates at Wagamama, the high profile 
pan-Asian restaurant group running outlets across the UK. He 
talks about his property role in the food and beverage sector. 

How did you arrive at Wagamama?
■  Via several property roles in the leisure 
sector, most recently as head of property at 
the Deltic Group, a bar and night club operator. 

Describe your current role?
■  I manage Wagamama’s estate, keeping 
on top of property costs, and taking on the 
responsibility for new sites once they are 
agreed by the acquisitions team.

Where did you learn your property skills?
■  At Kingston University on a Real Estate 
Management degree. Since then all my 
property jobs have been in leisure – the night 
club business plus a stint at William Hill have 
given me a breadth of knowledge. 

What’s the best thing about your job?
■  Working in a high-paced restaurant 
environment. Wagamama is a high-profile 
brand and we’re fortunate to have some great 
locations on London’s Southbank, Covent 
Garden and Westfield Stratford.

And the biggest challenge? 
■  Dealing with the pace of change. I look after 
130 restaurants in the UK. We are opening 
new units, significantly refurbishing the 
estate and investing heavily in a high-end look 
and feel. 

How is the property role changing?
■  Deliveroo and take-out is having a 
massive impact. We now run delivery from 
93 restaurants and it means we need extra 
kitchen space and have to make sure food 
pick-ups are handled well. 

What’s your link with GCW?
■  GCW director Adam Cohen handles much of 
our rent review work. His market knowledge 
and good contacts across food and beverage 
operators mean we trust his advice. 

Describe a typical Wagamama restaurant 
■  Originally we’d be found in basements or 
on the first floor but we’re now opening in 
high-profile, prime ground floor locations of 

3,000 to 5,000 sq ft. We’re improving the look 
and feel too.

Why is Wagamama so successful?
■  Our pan-Asian food offering is unique. 
Customers love the fresh food, great service, 
cool brand, and new fit-outs. The brand is 
strong but we always work hard to innovate 
and adapt. Food and beverage is increasingly 
important for landlords so they like us too. 

What’s next for Wagamama?
■  The market is hugely competitive but 
we’re confident. We are still acquiring new 
restaurants in the UK plus new units in the US. 
We’re aiming for high footfall prime food and 
beverage sites with strong demographics in 
London and other major cities. 

What’s your favourite restaurant meal?
■  It has to be Wagamama’s Chicken Raman 
with Korean barbecue beef with red onion 
hirata on the side.

What’s your favourite property on the 
Monopoly board?
■  Oxford Street. It’s near our head office and I 
love the innovation and vibrancy that you see 
in the brands opening in that area. 

Tell me something unusual about you?
■  I appeared in a TV documentary on the 
demise of dance halls in the UK when BBC2 
recreated the halls of the 1950s and 60s.  


